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Introduction
This brief guide provides practical advice for performing arts and dance 
festivals on organising and taking part in artist exchange programmes. It  
aims to offer tools and insights that can support festival organisers, network  
coordinators, and venues in hosting and collaborating with visiting 
artists. It covers best practices for hosting artists and for sending artists 
to other festivals, based on lessons learned from the big pulse dance 
alliance’s visiting artist programme. These visits are designed to bring 
fresh perspectives and connections, benefiting both artists and festivals.

The guide outlines clear steps, useful tips, and real-life examples to make  
organising artist exchanges more accessible. It highlights essential 
aspects such as planning, logistics, creative exchange, and professional 
development. Whether you manage a large festival or a smaller event, 
we hope this guide will support the creation of meaningful and rewarding 
experiences for the invited artists taking part in these networking visits.

The Visiting Artists Programme (VAP), initially developed under the big 
pulse dance alliance, serves as a foundation for this guide. Over four 
years, the programme has supported a bit less than 100 artists in  
numerous visits across europe. Each visit typically includes 5 to 8 artists 
engaging in discussions, exploring local venues, meeting local, national, 
and international curators present at the festival, and having conversations  
with more experienced touring artists. These visits also feature festival 
performances, workshops, and artist-led discussions, helping participants 
gain insight into the hosting cities and festival sector’s organisational 
structure. Looking ahead, VAP aims to independently operate with 24 
festival partners, involving more than 100 artists in 2 years from 2025 
to 2027. This guide draws from these experiences to assist others in 
setting up successful artist exchange programmes.
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Organising artist visits: general overview
Artist network visits foster collaboration, cultural exchange, and  
professional development. These visits benefit artists by connecting 
them with new festivals, curators, and peers, and they also enrich  
festivals. Whether you are hosting or sending artists, careful planning 
and open communication are key to success.
Artist visits are designed to give artists the opportunity to connect, 
share their experiences, and learn about the arts sector in the host city 
and the festival setting. These visits are not about showing their work 
but rather engaging in deep conversations about programming policies, 
cultural practices, and sector challenges. artists take part in a range of 
activities such as festival performances, venue tours, workshops, and 
meetings with local artists and curators, fostering a supportive environment 
for knowledge sharing.
Each visit typically includes structured sessions led by the festival’s 
curator or artistic director, focusing on sharing practices and discussing 
relevant issues. these sessions are complemented by informal gatherings 
like shared meals, creating a comfortable space for open dialogue. 
artists also meet with experienced touring artists to gain insights into 
international touring and engage in discussions that deepen their  
understanding of the festival’s operation and the broader arts ecosystem.
Organisers play a crucial role in curating these visits. a well-thought-
out schedule ensures a balanced and enriching experience, combining 
formal activities with opportunities for casual interactions. This approach 
ensures that artist visits are not only educational but also foster meaningful 
professional connections.

A film documentation of one visit can be seen here.
An example of a schedule from a past visit can be seen here.
You can access the Big Pulse Dance Alliance project website 
here.
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https://www.youtube.com/watch?v=zyfa0ikbOtI&list=PLSXc9cmiOIFf31PNtVO0ahNWjNBIHiY8L
https://drive.google.com/file/d/1VAAwhAlLuKrGv_yoSoSw2IPhV9F7g-0h/view?usp=sharing
https://www.bigpulsedance.eu/
https://www.bigpulsedance.eu/
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Hosting artists at your festival
Planning the visit 

Step 1: Create a provisional programme
3-4 months in advance: share a provisional programme with 
sending festivals, detailing the activities, meetings, and visits 
planned for the artists. we know that at this point not all festival 
programmes are completely closed, one may still not know exact 
artists availabilities, which international curators will be present, 
which workshops and talks will be done, but a spine with some 
confirmed activities such as visits and watching performances 
and others to be confirmed will be enough to help other curators 
to choose the artists they will send.
What to include:

artistic programme (performances, showcases)
meetings with curators, festival staff, or local artists
venue visits, cultural site tours, and workshops
informal meals and networking opportunities

Duration – the ideal visit is 5 days and 4 nights, with activities starting 
after lunch on the first day and ending with a morning session on 
the final day.

Step 2: Confirm dates and participants
1 month in advance: finalise the schedule and send it to all  
visiting artists, with names, bios, and details for each activity.
include practical information such as addresses, contact  
numbers, and transportation tips (with maps and links).
an example of the schedule can be seen here.

Best practice: balance structured activities with informal networking  
opportunities, such as meals with local artists or other festival  
professionals.

Preparing for the artists’ arrival

Step 1: Accommodation and travel
accommodation: book individual rooms in a partner hotel or  
hostel, and confirm reservations in advance.
travel support: help visiting artists navigate the city by providing 
transportation guides or a festival representative to assist with 
local travel information when they arrive.
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https://drive.google.com/file/d/1VAAwhAlLuKrGv_yoSoSw2IPhV9F7g-0h/view?usp=sharing
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Step 2: Prepare welcome packs
Include:

printed programme with times, locations, and activity details
festival programme, city maps, and guides
artist badges and any necessary tickets for performances

Best practice: use whatsapp or a similar communication platform to 
keep in touch with visiting artists before and during their stay.

Hosting artists during the festival

Step 1: Facilitate artist engagement
meet with curators: organise curated sessions with festival direc-
tors or curators where all artists can share practices and discuss 
key sector issues.
informal networking: arrange meals with local or visiting artists to 
encourage informal networking and discussion.

Step 2: Attend performances and activities
ensure that artists have tickets to all festival performances and 
invite them to attend alongside festival staff.
local artist meetings: arrange for local artists to join the visiting 
artists for specific activities, such as discussions or tours.

Best practice: allow time for informal socialising, reflection, and inde-
pendent exploration.

Sending artists from your festival
Artist selection and preparation

Step 1: Select artists for the visit
select artists who are actively touring locally or nationally and 
show potential for international exposure.
communicate selection criteria: clearly explain why the artist was 
chosen and what is expected from them during the visit.

Step 2: Provide artist information
share artist details with the receiving festival, including:
artistic name, bio, and social media links
any special requirements (e.g., dietary needs, mobility consider-
ations)

Best practice: choose artists 2-3 months in advance to allow sufficient 
time for preparation and travel arrangements.
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Supporting artist’s visits

Step 1: budget and travel arrangements
provide a travel bursary or cover accommodation and travel 
expenses. ensure that the artist’s hotel is booked, and flights or 
trains are arranged.
daily allowance: ensure that the artist receives a per diem for 
meals and daily expenses during their stay.

Step 2: maintain communication
stay in contact with the artist throughout the preparation process 
and provide support as needed, such as answering questions 
about travel, logistics, or the programme.

Best practice: schedule a pre-visit meeting to discuss expectations and 
ensure the artist is fully prepared for their trip.

Documentation and evaluation
Step 1: Document the visit

photos and videos: assign someone to document the visit with 
photos and videos, or hire a professional if possible.
create a shared online album where all participants can upload 
photos and videos.

Step 2: Evaluate the experience
send a feedback form to visiting artists after the visit to gather 
insights about their experience.
festival evaluation: the festival should also provide an internal 
evaluation of the visit, noting what worked well and any areas for 
improvement.

Best practice: review feedback from past visits to continuously improve 
future artist exchanges.

Examples
Provisional programme example (to be shared 3 months in  
advance).
Final schedule programme example (with bios, venues,  
and details).
Artist evaluation form example.
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https://docs.google.com/document/d/1QibCNRqVhlbUPbEd1ReESz4ZOY3Mr35NEZH-pnkC6R4/edit?usp=sharing
https://drive.google.com/file/d/1VAAwhAlLuKrGv_yoSoSw2IPhV9F7g-0h/view?usp=sharing
https://forms.gle/vbbQ1yEuhDhW3Dc28
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